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Martin embraces strong engineering attributes, built on his innate
analytical competence and meticulously-developed design and
managerial skills. I worked with him in academia, where he
patiently built up a deep appreciation of fundamental engineering
principles, before honing his analytical skills as a valued research
colleague. We have maintained contact since then, while he has
built up his specialist design and contracting expertise in aviation
infrastructure. The dynamic world of aviation requires
professionals who passionately combine vision with practicality at
the boundaries between science and art. The company Martin
O'Connell and Associates is built on these solid foundations, with
inspiring leadership.

Mark Richardson, Professor Emeritus, University College Dublin.

I had the pleasure of working with Martin at RAF
Marham on a large infrastructure update and new build.
His knowledge of the program and leadership were
evident from the beginning. His ability to collaborate
with a large and diverse team had an indelible impact on
the success of the project. I am honored to have worked
with Martin and would absolutely do so again. Martin is
a true professional whose soft skills are “off the charts”
and is head and shoulders above others that I have
worked with in the past.

Sean Chaplin, F-35 Senior Sustainment Manager at BAE
Systems

I worked with Martin on a very complex RAF project.
Martin was the lead design manager over seeing a multi
discipline structure. Martin shows great leadership
qualities which were evident in the way the whole
design process was structured and implemented. The
team ethos that Martin built was true testament to his
passion in the construction industry.

It has been a real pleasure working with Martin and look
forward to work on the next challenging project again.

Rob Anderson, Senior Project Manager at Imtech
Engineering Services Central

Contract administration

The assessment, response and management of 
early warning notices and compensation events can 
be complex and time consuming. We undertake the 
management of this for contracts or subcontracts. 

Dispute resolution

We provide expert opinion on contractual matters 
covering both design and construction. We can 
independently assess claims prior to adjudication or 
assist in the preparation of statements of case.

Design management

We specialise in providing design management 
services to contractors, consultants and clients. We 
lead multi-disciplinary teams through project 
gateways from concept through to construction. 
Our portfolio has included acting as lead design 
manager on £20m-£130m civil & military projects. 

NEC4 project management

Principal consultant Martin O’Connell is an NEC4 
accredited project manager (NECReg) and a Fellow 
of the Institution of Engineers Ireland (CEng FIEI). 
We can fulfil the role of NEC Project Manager or 
undertake delegated project management duties as 
required by the contract.

Tender services

We provide bid writing services to contractors and 
consultants. We also undertake value engineering 
assessments and prepare and deliver specialist 
presentations during client evaluation processes.

Airfield planning

We develop concept designs for airfield 
developments including aprons, stands, hangars, 
EMAS and runway extensions. We are experienced 
in ICAO, EASA, FAA & a range of military standards.

Consulting

Our industry knowledge gives us unique insight into 
aircraft performance, airport management, future 
technology & infrastructure requirements.

Market research

With an in-depth knowledge of design, construction 
and materials, we can assist finding a market for 
your product within the aviation industry.

Testimonials

e: martin@mocassociates.com

w: www.mocassociates.com

t: +44 7876 616 819 (UK)

t: +353 87 487 5119 (ROI)


	Slide 1

